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In accordance with an agreement among California Deparment of Parks and

~ Recreation, City of Sacramento, Visit Sacramento, and the Sacramento History Alliance
(SHA), SHA began operation of the Sacramento Visitors Center in October 2016. One .
visitor center staff continued from prior operations, while several additional staff
members were hired. The Visitors Center has been open and staffed seven days per
week from 10 a.m. to 8 p.m., except for a few holidays. Several staff are cross-trained to
work at the Sacramento History Museum as well (some are even four guides), which
allows efficient coverage of breaks, etc. The Museum Faciities and Guest Services
Manager oversees the operations of the Visitor Center and checks on the Visitor Center-
daily. Museum janitorial staff assist with Visitor Center housekeeping. SHA bookkeaping
and accountings keeps complete financial records for the Visitor Center, as reflected in -
the fiscal portion of this report.

Since October 2016, SHA has made many upgrades to the Visitor Center space. The
interior layout was reconfigured and the restroom remodeled. New exhibits were
developed, fabricated, and installed. Lighting was improved. All new signing was
developed and installed, including the noteworthy canvas banners on the street.

A new phone system and point of sales (POS) system were installed, both supported by
the City of Sacramento IT division. New display furniture was purchased and installed.
The merchandiser for the gift shop at the.Sacramento History Museum developed
merchandise for the Visitor Center specific to its mission, featuring items sought by
travelers (for sexample, maps and small travel games). Visitor Center staff reach out to
the greater Sacramento community to obtain brochures and flyers helpful to visitors.

During extreme summer heat, the Visitor Center has served as a cooling center with
free botiled water. The SHA Old Sacramento Gold Fever! walking tours start at the
Visitor Center, creating traffic and excitement. On average, the Sacramento Visitor
Center has more than 5,000 visitors per month. A breakdown of the origins of visitors in
a recent month is attached.




Annual Revenue and Expenditure Report |~

Operating Agreements

Pari Unit

Old Sacvyaviente SHF

Operating Agency _ 2 a cvam ento H’f s‘faw A/lmmce e

P

Preparer Name Pavi d %’rﬂéﬂ‘f

State’s Fiscal Year U"o&l\l 2017 10 ] ﬂnﬁ zﬁ!ﬁ

Estimated Total Visitors 60 oOO |
‘ Gross Reverue | Expenditures | Balance

Visitor Entrance or Use Fees N A

Parking Fees NA.

Concession cCoHS

Gross Sales $ 5 300 2,200 2., [0 3,110

Concession _ '
Gross Sales $ NA

Concession _ B

Gross Sales $ ~ NA

Special Events N A

-Miscellaneous Revenue ' 6 7' 700

Total Annual Revenue 72,300

Salaries & Wages 5.1 ’-1'-9

Maintenance & Housekeeping ’ Zé

Utilities /v e T |7, 500

Capital Improvement Projecis ) O
Miscellaneous Expenses ¥ %%5-

Total Annual Expensa 2_ é’,’ 6 op

Grand Totals 12 ) 300 Zé’ %% 1.{.5"’ 50

Phone Number 916~ 909 7106
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11:29 AM _ SACRAMENTO HISTORY ALLIANCE, INC.

S

11427118 : Profit & Loss by Class
Accruat Basls July 2017 through June 2018
Visltor Genler TOTAL
Ordinary Income/Expense
Incoine )
-4770 - Visitor Cenfer Program
4772 - Clty Contrlbution 37,000.00 37,000.00
4774 + SCVB Contributlon 30,000.00 - 30,000.00
Total 4770 - Vigitor Center Program '67,000.00 §7,000.00
4608 - Visitor Contor - Retail Sales 530038 5,300.36
Total Income & 72,300,36 72,300.36
Cost of Goods Soki
5040 - Visitor Center - COGS 219048 2,180.46
Total COGS 2,190.46 2,190.46
Gross Profit 70,109.90 70,108.80
Expense
. 7770 - Visitor Canter .
7762 - VC - Payroll Taxes 5,749.56 5,7405.56
77686 « VC - BF Hastings Support 17,500.00 17,600.00
7764 - VG - Supplies 26,36 26.36
7766 - VC - Miscellaneous 1,333.14 133314
Total 7770 - Visitor Center 24 809.068 24,609.06
Total Expense 24,609.06 24,609.06
Nat Ordinary Income 45,500.84 45,500.84
Net Income 45,500.84 45,600.04
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